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ANNOUNCEMENT — 1°* AUGUST 2023

Kia whakatomuri te haere whakamua
I walk backwards into the future with my eyes fixed on my past.

The Blue Cradle Foundation is recruiting: A Co-Chair (Tangata whenua) and Trustees (Board).

TERMS OF REFERENCE

CO-CHAIR

The Tangata whenua Co-Chair will work alongside the Founder / Co-Chair to uphold the country’s
founding document, Te Tiriti o Waitangi / Treaty of Waitangi, with equal decision-making powers.
She/he will support the strategic direction of the organization, secure its financial stability, while
developing partners, activities and outcomes. The position is unpaid and for a period of 3 years.

REQUIRED

-Tangata whenua, active in iwi, hapl, whanau rangatiratanga, expert in tikanga, reo, Te Ao Maori
-Experience at non-profit board management at Senior level

-Strong willingness and drive to support marine conservation and ocean education objectives
-Experience of fundraising, philanthropy and Crown funding schemes

DESIRED
-Has knowledge and practice of sustainability and social equity principles
-Good grasp of environmental, marine sciences and regional challenges

-Overseas experience working with UN and multilateral organizations

TRUSTEE

New incoming Trustees will join the existing Board of Trustees in supporting the Foundation’s
objectives and mission. They will support and advise the Co-Chairs in making the right decisions for
the organisation’s sustainable future, including strategic decision-making, fundraising, programmes
and activities. Trustees must have previous expertise at Board level in Aotearoa New Zealand. Roles
will be subsequently assigned (Treasurer, Secretary). The positions are unpaid and renewed each year.

REQUIRED

-Knowledge of non-profit board functioning in Aotearoa New Zealand

-Understanding of marine science, conservation and education challenges and opportunities
-Willingness to contribute time towards engagement and to support programmes
-Fundraising / sponsorship abilities

DESIRED
-Environmental or educational background

-Knowledge of philanthropy in Aotearoa and beyond
-Willingness to support our activities and their expansion
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Additional information

Good governance of NFP’s has a lot of the same advantages of good governance in other sectors,
that is making sure that an organisation has a clear vision and strategy and management and staff
are clearly aligned to achieve it.

In the NFP environment, organisations will often have what is referred to as a governing body. There
are usually three officers (also called office bearers or office holders) appointed to a governing body:

e Chair
e Treasurer
e Secretary.

Officers must act in accordance with the funding allocated to them and the powers vested in them
by the organisation’s constitution. Like any officer or director they have a duty to:

e actin good faith and in the organisation’s best interests
e take reasonable care in exercising their duties.

Co-Chair
The Co-Chair is expected to:

e Conduct efficient governing body meetings

e Set annual meeting timetables

e Prepare meeting agendas

e Manage the distribution of papers in advance of governing body meetings

e Ensure accurate recording of meeting decisions

e Liaise with the chief executive outside scheduled governing body meetings

e Instruct the auditor in the absence of a finance committee

e Establish governing body committees (sub-groups of the full board) for specific tasks and
define their terms of reference

e Attend committee meetings where appropriate

e Make sure the governing body’s resources are being well and appropriately used.

Treasurer
The treasurer’s tasks may include:

e Ensuring that the finances of the organisation are managed appropriately

¢ Making recommendations to the governing body about income and expenditure,
investments and debts

e Keeping records of all incoming and outgoing payments

e Reviewing the annual statement of financial performance (profit and loss) and statement of
financial position (balance sheet)

e Ensuring that the annual audit process is undertaken in a timely fashion according to legal
requirements

e Providing regular financial statements to the governing body and providing explanations
where required

e Drawing up the annual budget in consultation with staff and other governing body members
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e ensuring that sufficient funds are available at all times to support the organisation’s
liabilities.

Secretary

The secretary’s tasks may include:

e Convening meetings and booking rooms

e Dealing with correspondence

e Preparing agendas for meetings (in consultation with the chairperson)

e Taking the minutes of meetings (although some governing bodies may want to appoint a
minute-taker for this task)

e Ensuring back-up information is available at meetings when required.

Characteristics of NFP’s that set them apart from corporates

e They are accountable to a wide range of stakeholders.

e They may be a company formed under Companies Act or established under their own act of
Parliament, or the Charitable Trusts Act or be an Incorporated Society.

e The governing body may be established by statute or elected by the members or some
overarching body or be self-elected.

e The governing body may perform a management and operational role as well as governance
depending on the size and number of employees.

e The governing body members are typically appointed for their interest in and empathy with
the NFP and may often be unpaid volunteers

(Source : https://www.iod.org.nz/news/articles/how-a-not-for-profit-board-works/#)
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